
Get more admissions done
with less effort.



Welcome!
Founded in 2011 in Estonia, DreamApply seeks to simplify the admissions process for 
educational institutions and millions of applicants globally.

More than 300 educational institutions in more than 40 countries have benefited from 
DreamApply’s application management software to improve admissions and related 
processes.

DreamApply’s easy-to-use and customizable software is known to increase international 
student enrollment by 50% and reduce application processing time by 40% on average.



Reasons to use DreamApply

Too few great applications.

Too many great applications.



Few? Let’s work on that
It’s easier to retain existing 
applicants than recruit new ones. 
Look for:

• Successful applicant 
segments

• Applicants who need extra 
support

• Data showing the cost-
benefit* ratio of activities

* not in terms of clicks, but successful applicants!



Many? The “PDF fatigue” 
There is often far too little structured information available in the 
admission process to objectively, fairly and reliably reduce the 
numbers and rank the best applicants - automatically!

• Is the previous degree in a dropdown? Or a textbox?
• Are the transcripts somewhere in an attached PDF?
• Is the academic test score verified?
• Are language proficiencies backed up by documentation?
• Is the photo acceptable?

=MAX(SAT,ACT)×0.5 + English×0.3 + SUM(Scores)×0.2



DreamApply’s AI philosophy

Wouldn't it be great if we could 
offload some of our problems to an

 AI 
Let’s see what it would take.



DreamApply’s AI philosophy

   Annotated inputs   ⇢   Structured outputs 

+

Reasoning trail



Structured data 

Which is more 
actionable?



Structured data 

Generative AI is great at creating endless streams of 

unstructured data, to the point of becoming annoying. 

 The trick is to force it to

“pick from a dropdown”

not “fill a textbox with la-la-la”



DreamApply’s AI philosophy

   Annotated inputs   ⇢   Structured outputs 

+

Reasoning trail



Reasoning trail - explainable AI

The reasoning trail is the “leash” that you use to help keep 

AI accountable, without having to duplicate your effort. 

Which fields / documents were used to draw the 

conclusion? What were the “thinking” steps?

It also has one more surprising property. Ask me later.



DreamApply’s AI philosophy

Delegating authority

vs

Offloading gruntwork



DreamApply’s AI philosophy

OK. Let’s delegate the gruntwork.

Could you do it NOW? 
Yes, you could

… but should you?
Yes, but carefully…



An example!
1. You have 5000 applications, a big amount!

1. You need to find applicants that fail a critical requirement,
labelling them as "OK" or "No fit".

1. So, you write a prompt and run it against all your applications.

  A few minutes later:

1. It will find you 1000 such "No fit" applicants.

NB! Can you trust to just fail those 1000? No.



So what’s the point, then?
To use AI smartly, you not only ask AI to label the failing applications, but also 
pinpoint the exact issue that AI found. 

The reasoning trail is crucial. Finding needles from a haystack is a lot easier if 
they are pointed out to you!

So what you win, is the ability to now go over those 1000 applicants (instead of 
the 5000), and verify yourself the issues that AI has highlighted for you.

Now, you can decline them.



Can you now trust the remaining 4000 applications to be "OK"? Well, no...
Without verifying the rest, you introduce AI errors into the process.

You should ask yourself - am I hurting applicants?

Always err on the side of the applicant.
Always err on the side of the applicant.
Always err on the side of the applicant.

What’s the important point?



A rule of thumb.

Before giving a task to a generative AI model, ask yourself:

Could I give this task to a random 
person right off the street?

And even more importantly:

What will I do with the answer?



Prompt injection.
The biggest unsolved problem with current generative AI models. It appears 
unsolvable without a major breakthrough. The GenAI models are just “gullible”.

Imagine an applicant ending their motivation letter like so:

What do you think
will happen next?



Law of “Very Large Numbers”
Even very unlikely events are almost guaranteed to happen if you give it a large 
number of tries. 

Even if an event has a 0.1% chance of occurring, if you try it 5000 times, the 
likelihood of it happening at least once rises to 99.3%. It becomes a “coin flip” at 
about 700 tries.

Mistakes will materialise with inevitable consequences for applicants.



Law of “Very Large Numbers”



But will it get better?
Absolutely! And the propensity of making mistakes may reach a threshold of 
what you would consider acceptable, when compared to a human.

If you assign a bunch of people to scan applications, they also make mistakes. 

You might even say that AI already makes less mistakes than a coffee-powered 
superhero working for 10 hours per day in the busy season.

That may be…

But the question is not about fallibility of generative AI vs humans.



It’s about liability.
We humans make a lot of mistakes.

• Our entire culture has had ample time to properly adjust to the simple fact 
that humans are fallible.

• We have ways to avoid, ways to compensate, ways to recover, ways to cope, 
forgive and forget.

However, computers are not meant to make mistakes.

Can we “manage” AI the same way we “manage” humans? Surprisingly, yes!



How to “manage” an AI.
Human: Please double check! It's really important!
AI: Send the same prompt several times, compare answers, reject if they differ.

Human: Work as a team, cross-check each others' work
AI: Send the same prompt to several different models, compare answers, reject if they 
differ. Very powerful!

Human: Review and criticize the work of your colleague
AI: Send the result from one model to another, different one for review. Soon!

Human: Show me your notes, how did you come up with that answer?
AI: Show me your reasoning trail, step by step. Quite the same?

Human: Here is a checklist, follow it one by one.
AI: Here is a checklist, follow it one by one. Again, translates well.



Core directives

Adherence to instructions.
Evidence-based reasoning.
Confidentiality.
Deferral of ambiguity

Ethical guardrails

Fairness and objectivity
No inferred judgements

Guardrails

Errors

Deferral to a human
Missing data
Confusing prompt
Prompt injection attempt



It’s not an “assistant”

It cannot be. It’s not even a person.

Generative AI is just a tool, a hyper-dimensional statistical model capable 
of pattern-matching against the vast corpus of human knowledge.

If it’s a tool, then what kind of a tool is it?





A closer look at  .Highlighter.   
DreamApply Highlighter allows you to integrate AI reasoning and analysis
into your applications processing pipeline in a controlled and structured way.

• No claims of magic!
• Transparency about what it is and what it does.
• Clear data residency and privacy guardrails.
• Native integration to DreamApply, easy to use.
• Built for large amounts of processing!
• Annotated  IN, structured OUT 
• Actionable results



.Highlighter. - what can it do?
● Data summarization: Generate concise summaries of application data
● Document parsing and data extraction: Identify and extract key information from application data and uploaded documents
● Classification and labeling: Analyze application data to automatically categorize and label applications based on specific criteria
● Validation and consistency checking: Detect discrepancies or inconsistencies in applications
● Text translation: Translate application materials into the institution’s primary language



Prompting: Define the Input 
● Context data: Select application contents, section by section (fully annotated) 
● Context materials: Select source docs (Transcripts, Diplomas, Passport photos)



Prompting: Define the Input 
● Write prompt text:  Define what the prompt should do with the use of content 

markers to target specific data points



Prompting: Define the Output 
● Unstructured Text: 

High-level qualitative 
overviews / summaries.

● Data Fields: Exact values 
(dates, labels, scores?) 
for analytics & filtering.

● Highlight colour: Allows 
for easy identification of 
which prompt 
consumed which field.



Run prompts: “.Highlight. with AI”

Analyze individual 
applications directly from 
the AI highlights tab of 
the application.



Run prompts: “.Highlight. with AI”

Analyze applications 
in bulk
You can select 
several applications 
and run AI analysis 
for them at once.



Run prompts: “.Highlight. with AI”



Set up automation rules
to analyze applications
You can set up rules to 
automatically analyze 
applications that match 
specific criteria.

1. When submitted
2. If matches ….
3. … then send to AI

Run prompts: “.Highlight. with AI”



When an AI response is available 
for an application, DreamApply 
displays it on the AI highlights tab 
of the application.

For each AI response, DreamApply 
displays the following information:
● Initial prompt instructions
● AI output itself as free-form text or a 

data field
● AI reasoning trail showing how the LLM 

has arrived at its conclusions

View responses: “AI .Highlights.”



View responses: “AI .Highlights.”View responses: “AI .Highlights.”
The data that the AI has 
based it’s analysis on, will 
be highlighted in the 
application.

As you view the 
application, the AI 
analysis has already run 
and you can go through 
its “findings” in this way 
as well, clicking on each 
highlighted piece of text.



You can use filters to work with your structured AI outputs. Useful when a prompt is 
configured to generate a field data output, such as a one-word label or score.

View responses: “AI .Highlights.”



Add columns
to your tables
to contain the 
structured AI 
outputs.

View responses: “AI .Highlights.”



This brings powerful new aggregations to your tables with applicant-collected 
data and AI inferred values side-by side (but clearly marked).

View responses: “AI .Highlights.”



The benefit of structured output is the ability to not just read the AI inferred results, but see 
the statistics across your AI analysis results, combined with other filters (such as academic 
term, programme, intake etc.).

For example, you can view histograms over numeric values and counts over your AI inferred 
labels. 

Such analysis can also span over multiple comparisons, for examples comparing two 
intakes against each other.

View .Highlighter. output statistics



View .Highlighter. output statistics



View .Highlighter. output statistics



Google Gemini family of models:
Operated by Google (Google Cloud EMEA Limited)
Data center: europe-west4
Located in the Netherlands 

Data will not be used for training.
Data will not be stored (specific arrangement with Google).

Privacy and data residency.



How much does it cost?
According to the actual usage:

• Input tokens
• Output tokens
• Thinking tokens

Specials:
• Models have a different cost
• Batch processing offers 50% savings

Cost is shown on every prompt and can 
be as low as 5-10 cents per prompt.
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